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Tmiaj’s agenda

o the Fwtiﬁ&at you
o POL&&CQL savvy
o fostering strong

alliances

o Lf@_v %ai«f’eawavs



Unleashing the poti&icat you

Organizational politics are informal,
unofficial, and sometimes behind-the-
scenes efforts to sell ideas, influence
al organization, increase power, or
achieve other targeted objectives.




Political SavvyY LS

essential

o anticipate IN THE WORLD THROUGH
WHICH | TRAVEL

o recognize & | AM_ENDLESSLY

CREATING MYSELF

be recognized

o ca[p&auz.e

4 source: http://Aravelaguote blogspot.com/



Polikics is notk a d&r&v
word

o where do you, sit i the organization?
o are you nimble and adapﬁabte?

o are you plugged n?



Fostering strong
alliances

o Nebtworking
across the
organizakion

o identifying

champians

o aam@ribuﬂ&g ko
soluktions



Kéj %aw@.awavs

organizational Poii&ws cannol and should
not be avoided

Fhe Leaderskip skeill Ehak umderpins
sus%o\ma\biu&v is political savvy

= am&&&pa&&«g, recognizing, capi&ai.iz.ing
o fostering stronq alliances

position to bend not brealk



Queskions?

3 \ja\mesqma&maaza@simmc::—msﬁdu,

o EObWQ&rLS&QEM@ﬁ“Om&&SEMQ&
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